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SAMPLE – NIIW Strategy Template

	I. Situation Analysis/Needs Assessment

	Purpose (health situation the program is trying to improve)


	HEALTH SITUATION: (Include Immunization coverage levels, outbreaks, factors that may affect immunization coverage levels, etc.)  



	B. Key Health Issues (behavior or change that needs to occur to improve the health situation)

	(Include key target audiences such as -- providers, parents, policy makers, media, DOH, etc.)



	C. Context (strengths, weaknesses, opportunities, and threats that affect the health situation)


	(Include general program information such as immunization rates, birth cohort, where children receive immunization, registry, hotlines and other resources, state and local leadership/staffing,  state and local immunization environment, immunization champions, existing partners--coalition, foundations, hospitals, medical associations-- as well as opportunities to develop new partnerships, policy environment, media plans, media environment and resources)



	D. Gaps in information available 
	(Include what gaps planners and audiences have such as planners may need a better handle on where the gaps in coverage are, providers may need assistance in how to address parent’s vaccine questions, and parents might need more information on the risks and benefits of vaccines.)


	E. Available Research 
	(Include a listing of NIS data, kindergarten entry data, exemption data, clinic assessment data,  registry data, focus group research, parent surveys (note any longitudinal data)


	II. Communication Strategy 

	Overall Goal
	

	Overall Objectives


	

	A. Audiences
	Primary (list all that apply)

Secondary (list all that apply)



	B. Objectives
	AUDIENCE 1:  

NIIW activities will:

AUDIENCE 2:

NIIW activities will:

AUDIENCE 3:

NIIW activities will:

	C. Strategic Approach
	· (i.e. Will this be a city/ statewide / regional effort?  What activities will be the focus of the campaign--parent awareness, provider education, community outreach and partnership building, media, policy makers education?)



	D. Key Messages
	

	E. Channels/Activities
	(i.e. What activities will be planned—i.e. training (providers), community meetings, legislative open house, print media (articles, op-eds), news releases, media availability and interviews, other targeted media outreach, etc.) 

	III.  Partnership Strategy

	Partners
	Objectives
	Plan

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	IV. Management Considerations

	A. Staffing 
	

	B. Timeline for Implementation
	

	C. Budget
	

	V. Evaluation – Tracking Progress and Evaluating Impact -- Consider setting process and outcome evaluation measures.

	Objective
	Indicator

	
	

	
	

	
	

	
	


This document can be found on the CDC website at: http://www.cdc.gov/vaccines/events/niiw 
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