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Sample Meeting Agenda

	Welcome and Introductions.

Purpose of the meeting (To identify areas you could work on together.)

Why work together? (Discuss and identify the benefits of working together.)

What are some challenges to working together? (Discuss and identify major challenges.)

Review each partner’s completed Compile Program Details Work Sheet.

Identify any overlaps in your programs—such as data sources, populations, or partners.

Identify and discuss initial thoughts about ways to work together.

Identify and discuss how to get support from each group’s leadership.

Determine if both sides are interested in meeting again to identify a priority activity to work on together and to develop an action plan.

Set up a time for the next meeting (within 1 to 2 weeks).


